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H. P. Mann 
General Manager 
EG&G Rocky Flats, Inc. 

In order to ensure that the plant is ready to perform Decontamination and Dismantlement 

@&D) when transition activities are completed, D&D planning needs to start now. Please 

present to me your proposal to begin D&D planning within one month of the date of this 
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SWANSON t . H  ;& 
WILSON, J.M. 
vVILKINSON. R.B memorandum. Please address the attached attributes or issues m your presenrauon. 

Reviewed for Addressee 
Corres. Control RFP 

Ref Ltr. t: 

RF-465522 (Rev. 7/93) 

Acting Manager 

Attachment 

cc w/Attachment: 
M. Karol, AMFO, RFO 
V. Witherill, AMTS, W O  
J. Hartman, AMTER, RFO 
D. Sargent, PAQAO, RFO 
R. Schassburger, ERD, RFO 
W. Kirby, EG&G 
R. Copp, EG&G 
J. Davis, EG&G 
R. Benedetti, EG&G 



ATTACHMENT 

DECONTAMINATION AND DISMANTLEMENT 
PLANNING ATTRIBUTES/ISSUES 

1. Decontamination and Dismantlement @&D) planning should be managed in a projectized 
fashion with clear lines of responsibility and authority. 

D&D planning should anticipate a D&D project management organization consistent with the 
DOE Order 4700. I Major Systems Acquisition structure as currently being implemented for the 
RFP Environmental Restoration Program. 

D&D planning should anticipate the utilization of EG&G Operations and other organizations to 
take advantage of existing plant experience related to actual D&D and D&D planning. 

D&D planning should integrate all aspects of D&D (e.g. Operations, Radiological Controls, 
Engineering, Nuclear Safety) so that detailed resource loaded schedules can be generated. D&D 
schedules should include both preparation to start D&D and actual D&D activities. 
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5. The D&D project office should generate standards to be approved by DOE that will govern 
D&D activities. Standards should include: target contamination levels inside and outside of 
buildings, required condition of building systems when D&D is completed, surveillance 
requirements (e.g. safety, security) for buildings once D&D is completed, and maintenance 
requirements of buildings or sites once D&D is completed. 

A list that specifies in what order buildings will be decontaminated and dismantled or released 
for restricted or unrestricted use for other purposes. 

Proposed FY94 work packages that will cover D&D readiness planning activities to be funded 
by EW-70 (Transition) funds and any proposed to be funded by EW-20 funds. 
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